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Abstract

Previous programming experience plays a crucial role in improving the
performance of IT department heads, as it contributes to enhancing their
ability to understand technical issues, communicate effectively with
software teams, and make informed strategic decisions. Leaders with
programming experience are better able to assess code quality,
understand development challenges, and provide practical solutions
based on a thorough understanding of software systems, which
contributes to improving work efficiency and reducing technical errors.
This experience also enhances the team’s confidence in their leadership,
as employees realize that the department head has a practical
understanding of the tasks he or she oversees, which enhances
collaboration and innovation within the work environment. Moreover, this
technical background enables them to bridge administrative and technical
requirements, which facilitates planning and decision—-making processes
based on accurate data, and supports their ability to prioritize software

projects in line with the organization’s strategic goals.
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